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huc> 

/rj. 99 


mimmm want Deputy Director for Aqpeirfc 

GWJ&OT t 8m~8bPn8*z& VosfefCO/c«~*06n'fcrril Beferer.ee fervlca 

£2^.SKS3C3g s KSssao for Exeautlv© far Jj/Pers* 

atSatfect* J7ou«$t<;ndar& ftorh Schedules dt<l 21 iJec 71 


1* .a r^atssB^sdJitioa for yw fcpp'ovrcl la coutelnod in prrr.£?;v|& 

5. 

2. She Director* central fleferen®© Service h»?e axjquosted 
ey&e&vsX of the eit&ehed irr s^gulcr work ecta&ttle for CBS Computer 
Operator#. *r%d>9 proposal proviso* for Sour ter**# each easpoccd of 
four employees, ««sroat3y in grade# C3-07 tferou^i G3-X1* Esch tc'S* 
would ■work os® v/ot’Iiwoek of thro® IS-fcour dry# ®ed another wwkaae?: 
of thro® IS-ho ur day* t-M on® 8-fcoor Euaday within e**cU 80-tww pnjr 
period. Thus, .In every c&>i® * toiel of SO voerk hours tro scheduled 
in ®fch two-week pay period. 

3. fbe Director, central P*f«r»fte® Service Jv*a eteted thtl 
adoption of thi» proceatnre would to of opearetiostRl advfcasve&e la the 
cmpttfcftr center vtxloh new operates 24 h&vaw, iwwoa dry# per week, on 
el^Yt-hoar shift©. Ct'ila result# in 4s shift elr^eg in e two-vsv’s 
perlodu Th© requested work eehedule would reduce the nuc&er of tv-os'* 
shift oSusase# to 30 * Tito resuttlag reduction in contusion »*nd vriel 
•effort would tw» of eoncidorchlo benefit.* 75 *® proposed work eekedulo 
will cXinlnnto nebo&ulefl computer center overtime which tvoarcged 
$1»3JK> per jw.y period durlig the lest snorter of 1971. 

4* in eaeordsAce with pertinent provisiors of j^r»gr*p&# ten 
end eleven of the re Corent, the following ©aideliiMui would govern 
leave tsad pt-y rccottatit^ under* the proposed scheduler 

/. S&iployees /peude 0-3*11 end holow would ho paid overt J?n© 
for work in excess of So hours In 0 two-week, SO-hour p*y period. 

B* Ss^Lesraea In grades GS-1? through 08-14 would receive 
either overtire p^ywont or c<®ap®rifictory iliae fear directed over- 
tin® v.-arivCKl in excess of -;>6 hour# la & two-wack, 80-hour pry 
period. 
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SUBJECT: Non-Standard Workweek- -Central Reference Service 


C. Employees who perform scheduled or directed work on a 
holiday would receive holiday pay for hours worked not in excess 
of 12 within a scheduled workday. When a holiday falls on a 
non-workday, the preceding workday will be considered the holi- 
day. 


D. Annual and sick leave would be charged according to 
leave taken during the employee's scheduled work hours. 


^including thos<STATINTL 


E. Otherwise the provisions of, , 

governing work on Sunday and on night differential would apply' 
without change to employees under this schedule. 


5- We do not have enough experience with the system to deter- 
mine if it is operationally advantageous to the Agency. It may be 
that the reduced number of shift changes and the shorter workweek 
w tth elimination of overtime will increase efficiency. However, it 
may be that employees cannot work efficiently for 12 hours at a time. 
Therefore, I recommend that you approve the attached work schedule 
for the CRS Computer Section for a trial period of six months. The 
Director, Central Reference Service will evaluate the implementation 
of this schedule and submit quarterly reports on its effectiveness. 


/s/Harry B. Fisher 

Harry B. Fisher 
Director of Personnel 

Attachments 

CONCUR: 


0 . 

r. Cent 


Director. 


ral Reference Service 


£ '7£ 

Date 


&L 'J7c2 

/} /Director of Finance r Date 


The recommendation contained in paragraph 5 is approved: 



Deputy Director for Support 



Date 
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SUBJECT: Non-Standard Workweek — Central Reference Service 


Distribution: 

Original - Return to D/Personnel w/att 
2 - DDS w/att 
1 - D/Finance w/att 
1 - D/CRS w/att 
1 - D/Per s/Chrono w/att 
1 - C/PMCD w/att 
1 - C/Review Stf w/att 
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28 FEB 1972 


kEKQii MXM FOBt Acting Director of Finance 


subject 


Irregular 'forkweek, Central Reference ^fcrrioe 




22 


t Mono to D/Bers fr . D/Fin did 17 Feb 72 , Seats St&Jeci 


1* Your pot at# in the attached oenorendua ere well taken. «e fe d 
considered these possible Inequities at the ties we fomaUt^ our pl.» noise 
for the policy concerning Irra^dLar workweeks. 

2. To go back to oar thoughts then, the rations le for 3D/£ of 

nm-standard workweeks was based ms (c) the irregular schedules hetl to bt 
operationally in the best interests of the Agency* s mission end (b) the 
schedules would apply only to sround-the-dock coverage seem day* t; -'reek. 

3. ^e found that oar machine coconut log procedures could handle such 
am-atsn&ard wtalc schedules if the schedules were organised witbia am -So- 
hoar accounting period frcseworfc. we, therefore, concentrated on thr. fretor. 
We considered the possible inequities that you hare oantioned in your 
seemreodm, particularly in teems of holiday time net exceeding eight tours. 

We found that In carder to preserve equities for the eaplcyee cm a standard 
workweek where holiday time was concerned we bed to create whr-t eight be 
considered inequities for the mplqyee required to serve a non-standard 
workweek in the best interest of the Agency, l.*.» limiting Mm to oeuy 
eight hours of holiday pay when his regularly scheduled wesritofey .fell m ? 
hslMeyj or charging him a portion of forced leave for his holiday wfe?n 1 e 

did not week; or ignoring the rationale for the amnsteoderd schedule A t I N T L 

demanding additional overtime, even if eoagstesetory In nature. 

b* we wanted to retain «a assy of the provisions af | | ss we 

could in developing our concept of a non-standard vockuetih It torn «■ ppesxei 
that a too precise application of these assy provisions weald lead us inf t 
such complexities that the particular purpose for a given ow-stsadarat 
schedule weald be lost, therefore, balancing one possible inequity teairst 
another, we thought It best to keep the guidelines governing accounting pro- 
cedure* m simple as possible within the 80-hour time frame and we oecaraiagl.j' 
e a p ta d e d the eight-hour arxisaun for holiday pey to « 12 -hour tjrjsiaun > diet e 
the 12-hour day was a regularly scheduled day within the employee's Ron- 
standard workweek. There will be times when a holiday falls within the 
12-hoar day workweek md m eaplflyee will work only 68 hours for bis biweekly 
paycheck instead of 72. Because them schedules Involve changing. Shifts 
over the year, we doafct if sny single employee will benefit to the tens cf 
nine hedidaya in his total annual paychecks (the standard workweek aanlo|«e 
always will}. 


'•«AL UAi 
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5* Wt ehould like to establish the guidelines m set forth la «i 
aeswrtadwa to the Executive IJiieetor-COB^trollesr for the Central Seftn-ence 
s * g y t - oe aoo-etsnderd wctaNik, /# you will note, this Is for § trial 
period of six swaths sad the Director, centre! Beferena® service win 

fperfeeriy report# cm Its effectiveness . v« intend to monitor these 
dShedeHee, «oatita» to discuss thee with you, end if fetes# aflja s faam cr-s ras 
he esde we will then be able to consider theca on the basis of asperietioo* 

/s/Harry B. Pi she r 

Harry B. Fisher 
Director of Bersonael 

Distribution : 

Grig & 1 - Addressee 

1 - w>/i*x*/m: 

1 - D/Pers Cltrono 
1 - JLO Chrono 

T) < |-'v f * 

( 2 h Feb 72 } 


STATINTL 


QD/Pers/ 
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MEMORANDUM FOR: Director of Personnel 
SUBJECT : Irregular Workweeks 

REFERENCES : (a) Memo to Exec. Dir-Compt. fr Dir/OP, dtd. 21 Dec 71 3 

Subj : Non-Standard Work Schedules 

(b) Memo to DD/S fr Dir/OP, dtd. 8 Feb 72, Subj : Non- 
Standard Workweek - Central Reference Service 


1. In the discussions between representatives of our Offices concern- 
ing administration of the policies contemplated by reference (a), it was 
generally understood that we would necessarily get down to complete specif- 
ics in the first proposal considered for formal approval. 

2. Reference (b) represents that first proposal. There appears to be 
complete agreement on the following procedural details for administering 
the policies contemplated: 

a. Each regularly scheduled biweekly administrative work period will 
be comprised of six 12-hour days and one 8-hour day, the 8-hour 
day always to be on Sunday; whenever an additional four hours on 
Sunday is worked, it will be considered overtime subject to the 
general policies governing overtime entitlements. 

b. The four additional hours (above eight) of a regularly scheduled 
12-hour day will not be considered overtime. 

c. Leave will be accrued in a normal fashion based on a regular 80- 
hour workweek. ~"‘" 

d. Time and attendance reports will be completed in accordance with 
time actually worked in relation to regularly scheduled work per- 
iods (we are working on a set of sample T&A's illustrating various 
conditions for the guidance of the T&A. Clerks). 

e. All portions of regularly scheduled time not worked are to be con- 
sidered leave; all time worked outside the regular schedule is 
overtime, subject to the governing policies. Thus absence on a 
12-hour workday will result in a 12-hour leave charge; absence on 
a Sunday workday will result in an 8-hour leave charge. 


\ 

* ‘A 







internal use only 


Approved For Release 2002/05/07 : CIA-RDP83-01004R000200050017-0 



Approved For Redease 2002/05/07 : CIA-RDP83-01004R0JD(£00050017-0 

ADMlNISTMnVE - fNTEWL USE UNIT 

SUBJECT : Irregular Workweeks 


f. An employee's holiday for a holiday falling on any nonworkday 
will always be the last preceding regularly scheduled workday. 

3. There seems to be a lack of agreement on a single facet of the 
required procedures, i.e., the treatment of holidays for pay and leave 
purposes. Reference (a) interpreted literally apparently contemplates 
that an employee working the 12 hours of a regularly scheduled workday 
which is his holiday will receive 12 hours of holiday pay and conversely 
an employee who does not work on a holiday which comprises a regularly 
scheduled 12 -hour day will not be charged any leave. We believe this 
aspect of the proposal should be reexamined both because it seemingly 
contravenes a specific provision of law, 5 U.S.C.A. 5546, attached; (no 
formal rationale has been introduced into any discussion of which we are 
aware for this position) and because it introduces apparently obvious 
inequities as between employees on 12-hour workdays and employees on 
8-hour workdays. 

4. More specifically, an employee absent on a 12-hour workday fal- 
ling on a holiday will, if not charged four hours leave, work only 68 
hours for his regular biweekly paycheck instead of 72 hours. There are 
nine holidays during the year so that if an employee works on none of 
his holidays, he may work up to 36 hours less time (an employee’s holiday 
may in some circumstances fall on a Sunday in which case he also would 
have a 72 -hour workweek) than would employees on normal work schedules. 
Conversely employees working a 12-hour workday falling on a holiday will 
if paid 12 hours holiday time receive more pay than would an 8-hour work- 
day employee who works 12 hours on the same holiday. The latter employee 
depending upon his grade would receive overtime for the four hours or 
nothing if GS-12 or above. As another example of the inequity, an employee 
on the proposed irregular work schedule who is on leave for a full period 
including a holiday would be charged only 68 hours leave whereas an 
employee on a regular schedule absent for the same period would be charged 
72 hours leave. 

5. We believe that employees should be limited to eight hours of 
holiday pay and that for absences on holidays comprising a 12 -hour regularly 
scheduled workday, four hours leave should be charged. In recognition of 
the factor that this policy may if employees consistently do not work on 
holidays represent an uncontrolled use of leave (up to 36 hours), we believe 
employees could, if desired by management, be scheduled to work up to a 
corresponding amount of overtime to be reported as compensatory time. It 

is suggested this practice be extended to employees GS-12 and above as an 
exception to established policies. 


- 2 - 


ABMIKISTi 
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SUBJECT : Irregular Workweeks 


6. Should there be agreement on the above recommendations, there 
follows suggested substitute language for paragraph 4c of reference (b): 

Employees who perform directed work on a holiday would 
receive holiday pay for hours worked within regularly sched- 
uled time not in excess of eight; scheduled time on a holi- 
day in excess of eight must be worked or charged as leave or 
compensatory time. Employees charged leave in such circum- 
stances may be authorized to work a corresponding amount of 
overtime for credit as compensatory time, without regard to 
grade. When a holiday falls on a nonworkday, the preceding 
workday will be considered the holiday. 

74 We shall be glad to discuss this matter with you in greater ^TATIMTL 
detail . 


Attachment 

5 U.S.C.A. 5546 


rnomaa ±s. ^aie 

Acting Director /of Finance 
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5 §5546 EMPLOYEES Ch. 55 

Commissioners of the District of Columbia, is entitled to pay at the 
rate of his basic pay, plus premium pay at a rate equal to the rate of 
his basic pay, for that holiday work which is not — 

(1) in excess of 8 hours; or 

(2) overtime work as defined by section 5542(a) of this title. 

(c) An employee who is required to perform any work on a desig- 
nated holiday is entitled to pay for at least 2 hours of holiday work. 

(d) An employee who performs overtime work as defined by sec- 
tion 5442(a) 1 of this title on a Sunday or a designated holiday is en- 
titled to pay for that overtime work in accordance with section 5542 
(a) of this title, 

(e) Premium pay under this section is in addition to premium pay 
which may be due for the same work under section 5545(a) and (b) 
of this title, providing premium pay for nightwork. Pub.L. 89-554, 
Sept. G, 1966, 80 Stat. 488; Pub.L. 90-83, § 1(29), Sept. 11, 1967, 81 
Stat. 201. 

i So in original. 


Historical and Revision Notes 
Reviser’s Notes 
1900 Act 


Derivation: ' United States Code 

5 U.S.C. 922 


Explanatory Notes. 

In subsections (a) and (b), the word 
“officer” is omitted as included in 
'‘employee”. 

In subsections (b) and (c), tlie word 
“designated” is substituted for “such a” 
and “such” in former section 922(b) and 
(c) to identify the holiday as one dcsig- 


Re vised Statutes and Statutes at Largo 
June 30, 1945, ch. 212, § 302, 59 Stat. 298. 
May 24, 1946, ch. 270, § 11, GO Stat. 218. 
Sept. 1, 1954, ch. 1208, § 207, 63 Stat. 1110. 
July 18, 1958, Pub.L. 85-533, 1, § 72 Stat. 
377. 

nated by statute, Executive order, or 
the Board of Commissioners of the Ids* 
triet of Columbia. 

Standard changes are made to conform 
with the definitions applicable and the 
stylo of this title as outlined in the 
preface to the report. 


1 9G7 Act 


Section of title 5 j 

Source (U.S.Code) 

Source (Statutes at Large) 

5516(a) 

5 App. :921a 

July IS, 1966, Fub.L. 89-501, § 105(h) <1 
(<■), 80 Stat. 297. 



In subsection (a), the words “An 
employee who performs * * * work 

* * * is entitled to pay * * * at 

the rate of his basic pay” are coexlen- 
sivo with and substituted for “Any 

* * * service * * * performed 

* * * shall be compensated * * * 

at the rate of basic compensation of 
the officer or employee performing such 


work.” Tlio words “section 5542(a) of 
this title” are substituted for “section 201 
uC this Act” to reflect the codification of 
that section in title 5, United States Code. 
Tim words “between midnight Saturday 
and midnight Sunday” are coextensive 
with and substituted for “within the 
period commencing at midnight Saturday 
and ending at midnight Sunday”. 


164 
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PAY ADMINISTRATION 5 §5546 


Ch. 55 

That the 15% premium compensation 
under this section . would often work out 
to less than straight time for alcohol and 
tobacco tax investigators did not pre- 
clude coverage. Id. 

premium compensation for overtime 
work by government employee when 
hours of duty cannot be controlled ad- 
ministratively and regularly scheduled 
overtime relate to independent, mutually 
exclusive methods for compensating two 
distinct forms of overtime work. II u rich 
r. U. S., Ct.Cl.19GG, 3GG F.2d 9S4. 

Where United States deputy marshal re- 
ceived regular assignments which result- 
ed in erratic and irregular periods of 
overtime work, his additional duty hours 
represented administratively uncontrolla- 
ble overtime rather than regularly sched- 
uled overtime and were compensable by 
premium payments rather than overtime 
pay. Id. 

Claim by federal deputy marshal for 
compensation owing for annual leave for- 
feited due to necessary work and time 
allowed for sick leave earned but unused 
did not support claim for overtime com- 
pensation. Id. 

Whore civil service employees of Civil 
Defense Administration served many of 
their duty oflicer tours at night at con- 
trol center, they were entitled to night 
pay differential in addition to regular 
overtime compensation. Itapp v. U. S., 

3 CNR, 340 F.2d G35, 1C7 Ct.Cl. 852. 

The removal of investigators of Alcohol 
and Tobacco Tax Division, Internal Rev- 
enue Service, in San Francisco and 
Omaha regions from purview of this sec- 
tion’s provision for 35% premium over- 
time, while investigators of other seven 
regions were being compensated under 
the same Act, was arbitrary and unrea- 
sonable in view of established record of 
overtime performed by such investigators 
under compulsion of duty and directive. 


Byrnes v. U. S. f 3904, 330 F.2d 9S6. 163 
Ct.Cl. 1GT. 

Investigators whoso hours of duty 
could not be controlled administratively, 
and whose position required substantial 
amounts of irregular, unscheduled over- 
time, night and holiday duty were en- 
titled to annual premium pay of 15% in 
lieu of overtime. Id. 

Where tour of duty of fire fighters at 
various army posts was sixty hours a 
week, consisting of two twenty-four-hour 
shifts and one twelve-hour shift during 
which they were required to remain at 
their posts of duty, fire fighters, who 
were presumed to spend twenty hours of 
time in eating and sleeping, wore not en- 
titled to compensation for more than for- 
ty hours per week prior to November 1, 
1951 in view of fact that amount of labor 
performed by them within twenty-hour 
period was inconsequential. Bean v. U. 
S., Ct.Cl. 1959, 175 F.Supp. 1GG. 

Where federal employee, correctional 
officer in charge of cottage in which in- 
mates of women’s reformatory lived, in 
addition to 40 hour week had to remain 
overnight at cottage oil alternate nights 
during which time she was subject to 
call of individual inmates and to outside 
telephone calls from officer of the day, 
hospital and guards, employee was “on 
duty” and entitled to nighttime differen- 
tial and overtime pay. Farley v. U. S., 
3955, 127 F.Supp. 562, 131 Ct.Cl. 77G. 

Where an immigation inspector is ex- 
pected to complete his assignments and 
such completion can only be ac- 
complished by working overtime, a fact 
well known by the Immigration Service 
officials who, as a matter of policy with- 
held written authorization or approval of 
such overtime, the inspector has h<?en in- 
duced to work overtime and should be 
paid. Adams v. U. S., 1963, 102 ict.Cl. 
766. v 




§ 5546. Pay for Sunday and holiday work 

(a) An employee who performs work during a regularly sched- 
uled 8-hour period of service which is not overtime work as defined 
by section 5542(a) of this title a part of which is performed on Sun- 
day is entitled to pay for the entire period of service at the rate of 
his basic pay, plus premium pay at a rate equal to 25 percent of his 
rate of basic pay. 

(b) An employee who performs work on a holiday designated by 
Federal statute, Executive order, or with respect to an employee of 
the government of the District of Columbia, by order of the Board of 
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22 December 1971 


MEMORANDUM FOR: 
THROUGH : 
SUBJECT: 


Deputy Director for Support 
Deputy Director for Intelligence 
Approval for 12-Hour Day 



_ ,, T ^ is m f«°, randum requests your approval for 
r£2 Ur day I 80 ~ hour biweekly work schedule for 
• f? \ CRS computer operators. They would work three 

ho^s^r ° ne r Sk <36) ’ With an additional Sight 
hours Sunday work every other week (44) . ' 

- ?* This P roc e<iure would be of operational 

24^™ ^ bbe Agency. The computer now operates 

24 hours, seven days per week on eight-hour shifts. 

r>eiiod eSU m£ S ln 42 t h i £t chan< 3 es in e two-week 
?, * ^6 requested work schedule would reduce 

the number of shift changes in a two-week period 

Because eac ; h shift change can result in 
confusion or wasted effort, the reduction in the 
number of changeovers is beneficial. 


^ -T?*. The re( 3 uested work schedule sho'uld also 

result m a saving. It will eliminate scheduled 

o!T5bou£ ° Vertime wI ? ich is running at a rate 

of 1971 * $135 ° PSr PSy period in the last quarter 


4. The computer operators are generally in 

ft:r.° f . the chan ? e ’ While the Y w iH suffer some 
loss in income, they will gain either a three or 
four-day weekend. 


ll v\' .$ V, j ; •• J i* 

fl ; 'JiU J i. LU ■ . >i i J ilai 
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SUBJECT: Approval for 12-Hour Day 


5. The present system will soon result in the 
operators becoming so used to overtime that they will 
be unable to get along without it. I prefer to 
prevent such a condition in these days of uncertain 
budgets and economic pressures. 

I STATINTL 


H. C. EISENBEISS 

Director, Central Reference Service 


STATINTL 


j^p ppryirpn . 


A I 

Deputy Director for Intelligence 



vSee m em O Q//d_ /fe <6 /A /or Jr. "(/ J/Qrs ~ 7 2 

Deputy Director for Support ° Date 
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V&mmzrM TOR x i&ecttUvo Dircc tor-Couptrone v 
B\S303yS $ nou-Stcau&rct T’ork Gchochaloa 


If 


t'vicuiiyo Rsgktry 


L 2£MK 


1* nsooraaorim eusaita ft ycccsnendatiou for ycitr cmsroval. 

areeojsocna&tion in contained hi .11. 


2» 3/h9 Office of Bersonnal has completed r, b cries of studies to 
determine the poresastsrs vithin -.Mch the /goucy Kdght asooc3»etet& no*- 
efcswdcrd wnftaMk urrangeuanto i4iid> ere considered to ho opcratioiicOly 
advantageous to txio leioaiona of the Agency components involved* 


3. •Tho studios JUiclttScd rev io*/s of proposals udvancea by the Foreign 
Missile cad Space .Analysis Center, the Office of Shun? end tV on*’**”* 
Reference Service to r^ttst current 24-honr shifts to non-standard iorkreaka . 
Included also von the proposal submitted on 1 September 3.5,71 by the Kane, ta amt 
Advisory Group for the adoption of three-dry voricusoks in the Ksa&^ur’'c~-rd 
computer cantors, • ' 


J *‘ 33*038 proposals cited strong benefits vhich voulcl accrue if 

fio»~stfth,ora vojstsvacs errewgasaente in exception to current Agency 
were adopted. Seme of these benefits cr-ss J " 


9S^$^S^L$LS$SSS^$^*. la the case of BSSAC, the raosfc 
BigniiiCcin^ 023^1 i.'& in c &Xci6 Xxjj h ii>.g ct ic 3 ,p-!;qvu* xo hjulsxx voxk tfiirffc 


is that all Gsnbovs of the working tassra eaa in 5 


ro uxta vbo 


iorco an *s,^A0 fox poyied/s up *fco foux koines c?,ch of ihoix vc-rkizi^ 
shix fcs « ^ This intrxrnAit ion is &0£2i£d. cxiticnl to cstr'sliahxxsni of txu? v 
coape i vi,.‘AG ox xoroz^n nx&^ijLs cxiil Bpsscs &0vlvitic3 on c, 

2-r~hotv-c>f ^ can as. fh3 r, noxjx?Jl 1T thre3 shifts of heuro 

fcavs cXeaxiy ooxonotrat^d that i^ividuals wristas tha 
6;CO a.&* shift lrxck cc^aots and analytic Int^cliansea vithths total 
regular vork force of 51&AC* and suffer thereby. 


b * , Xa certain instances savings in total 

jsanpowr esc penary to ai~a 2--P-hcur shifts could be acccmolishod by the 
acoption of tha evo- shift, 12~hour -a- C ay arraignment. to* 

CKsspla, vould be able to eliminate at least one clot If such a vorh 
schedule vero adopted. 


c» la «cnaing a schedule that calls for Si^bcar 

cperatio?c six cr seven Usys a week* overtime, particular 1 v vir.Mn 
Current calling limitatioas, bscoues a cigaific^b factor? Ry ’adjustin'.' 
voruveCti scncuulc 3 to regularly saliadvlcd iS-bcvr-c^-dav shifts ■:--*-?•*•— -a ^ 
overt Lee. ncr^ant iV,r twv.?- ^ 5 .. — ....... .. 7- . '"I"""'' 


.7. Z.. — 7 j.k'-ucur-cr-soy shifts vit.vuut 

ovc-rvina^ pays', ant for overtime srorh on Saturdeya end Sundays cun ba 
con j id eru.b3y reciieed or c 1 lii na tad altogether, For euenplj, under the 
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proposal forwarded by CThS, four toasts working ons thrsa-dey voykioe ek of 
12~liOur enifts sad a second workweek of thme-doy, 12-hcta* shifts plus 
osa eight-hour shift ©a Sundry could . acccatplicih its mission of total 
coverage without suy overtioo vithia ©a CO~hour pay period. 

aroguctlvSty . 2his factor would ba especially 
® f leant ior tho Agency's computer centers*. Sypically,, lit each 
•ceutora, a worker cvy eoaRd tip to 45 ssiaates after his arrival oa tha 
5ob la preparing for his dsy»» work. At the end of Ms shift he r~v 
epora vp to 50 mimtsa preparing to close dorm for the doy. Ia a five- 

day wOj.tst?«u.i tajX- pay represent a , *lcco w of she hours sad 15 minutes rar 

Ciiiplcyco. la a threcs-dcy i.'or'nvGck this loss represents only three ho*?''; 
and 45 Esimites. 

, e* feg^j^lou of lteplo 7 qj>,_^rgoygp. Shs adoption of two regular'y 
Bcn^coiXc^ IE-hour Viox-Ic salads la piaot! of - tfos curjre&t three reguieaOy 
Gj £jiXv*“j-owi‘ work saxtes v cultl clisaia&to tbs graveyard shift 
i?hlch is a constant source of personnel problems. It Is aaticioatM 
that tha adoption of a non-standard irorkv/eok of basically three' drys 
p3.ua a fourth eigat-hoiu? Coy vraulcJ bring about o, reduction in ennlcyoe 
turnover, would eshsnea recrultinsafc efforts and would increase the 
<auality of personnel brought oa board. 

5* She Office of Personnel studies took into consideration the le-al 
ima^eaical aspects of such non-standard uork.echachass aa veil, pja the 
adriXxn.i.etratlvo pro slom cvctenoaut upon accurate reporting aeid accoyntir^ 
procedures covering hours of work, ■ > * "' ~ ^ 

6. In tsrsss of the legal aspects, the Office of General Counsel has 
taken the position that the Agency can establish its ova work schedules, but 
it hue strongly urged that wo change our Regulations to confora .with v’*~t %r* 
■ere doing. 

7» 2Sie director of Medical Services has stated that while he could not 
spy categorically, that such irregular schedules would ba hareful, a 12-hour 
t«OiV.3cy would ’tend to d.scrcaoe an enpl»vyee , a effect i vanes s xxi a situation 
there power of observation, manual dexterity and physical process* ware 
involved, xuio Director ox liCdical f/cryices siuLd that ouch srmngsaants would 
call ,j.or clone supervision involving a careful look at product ivity . 

8» Discussions vith the Offices of Ccroputos*' Services fur3 finance 
indic^i.w'Cd vnau eey cnanye in the cO-hcur period of c.c c cunt r.b II itv for t'- ~r 
end leave purposes would pose vary real difficulties. At this tiws it'vould 
be next to impossible to handle the computer programing necoss-'U *y to 
eatcblish any basic work schedule other than an 60-hour^poy period within 
tne w j.. i e lixixiution xox* i-esl.Xi e 1 it au xon of the* now fiemndal reporting £"*htcn» 
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9» Til'S Office o? Pemounol studies concluded that it irould bo fees iolo 
to establish non-standard work schedules for 2k4iour operations, conforming 
to tbs GQ~hour accountability period, vhca cuch schedules jmy dourly 
provide operational benefits to too Ageu oy. The studios also concluded that 
tbs Deputy Director for Support is in the best position to review proposals 
for non-standard workweeks froui on Agency viewpoint «md to appraise the 
financial, personnel ©r4 nodical factor* Involved* 


10. De«juestB for irregular work schedulaa for Sl'-hottr shifts would be 
reviewed on ?.a individual b&ala prior to uica&ssiori to the Deputy Director 
for Support. S&eli review would do terrains the appropriate accomting 
fwoca&uras for leave and pay purposes. a? 


It is expected that tbs following guiclaliaea would prevail In the 
dstamlnahion of leave and pay recounting: 


a. S3ploy»93 at the GS-11 and below level would be paid 
overt ios for work in excess of GO hours in a two-week, GC-hour pay 


period. 

b. 


Shsplcyaea CS~12 through G3-lb nay receive ovartissa prysieats 
for directed overt ine worked in excess of £5 hour a in a two-veek, 
CO-hour pay period. 


c. Dnployeeo entitled to Sunday, holiday or night different! cl 
pay would receive such pry, when appropriate, for hours worked not 
in excess of 3.2 within a regularly scheduled workday. 


<fi* Annual and sick leave would be charged according to leave 
'taken ©gainst the employee's established vosi; schedule. 


e. Otherwise the provisions cf 


f*‘V 


uld remain uexchange d25X1A 


im& wold pertain to the irregular work cchcaiuas. 


11. It is rnocsnoaaded that the following change to Headquarters 


Hsaulatiorf 


Horn's of V.brk, leave, and lay, ba approved : 


"In exceptional circumstances and when advantageous to operation.! 
which are staffed ca a £h-hour basis., ths Deputy Director for Support 


rany -japprov-e uses eckauulen which deviate from the above stnefn.ru a aa 
long as the scheduled work hours equal SO in a two-veok, GO-bour pay 
period. Proposals for such irregular work schedules should ba 
forwarded to the Deputy Director for Support through the Director of 
Personnel, with the concurrence of the Deputy Director concerned. The 
Deputy Director for Support, when approving non-standard work schedules, 
eball also prescribe guidelines for account ins for leave, overtime j 
holiday cx'A Sunday pay, sari night differential." 


/o/Harry B> . ri s!isj . 


Earry D. fisher 

Approved For Release 2002/05/07 : Clfi-5?C)e«3iDtOD4RQ©0!2Oaa5OO17-O 





Approved For Release 2002/05/07 : CIA-RDP83-01004R000^p050017-0 


SECRET 


SUBJECT: Non-Standard Work Schedules 


CONCUR: 



Lawrence R. Houston 
General Counsel 


£ hfo 1*571 


Date 



John W. Coffey 
Deputy Director 
for Support 


Date 


The recommendation contained in paragraph 11 is approved: * 


L. K. White 

Executive Director-Comptroller 


Distribution: 

Orig - Return to D/Pers 

1 - ER 

2 - DD/S 

1 - DD/Pers/P&C 
1 - OGC 
1 - D/Finance 

1 - d/ms 

1 - Subject file 
1 - JIO Chrono 
1 - D/Pers Chrono 



* For the indefinite future the 
Deputy Director for Support will 
obtain the concurrence of the 
Executive Director -Comptroller 
prior to the approval of any such 
proposal. Until we have had sortie 
time to experiment with such 
schedules, the Executive Director- 
Comptroller will expect quarterly 
reports from each component or 
activity for which an irregular work 
schedule has been approved. 



LKW 
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26 January 1972 


MEMORANDUM FOR: Director of Personnel 

SUBJECT : Non-Standard Workweek for Central Reference Service 


1. The attached memorandum providing for 12-hour workdays for 
CRS Computer Operators is consistent with the memorandum on non- 
standard work schedules approved ty the Executive Director-Comptroller 
on 4 January 1972. The savings of approximately $450 per pay period 
result from requiring all employees ( 15 ) to work four hours of over- 
time (those hours over eight per day) for six days in a pay period. 
Thus, there is actually 360 hours of overtime in this proposed plan 
which the Agency intends not to pay compensation for. 

2. The U.S. Code, Title 5 5 Section 5542 provides for overtime 
compensation where the workday exceeds eight hours (except for cer- 
tain professionals and employees whose basic pay exceeds the minimum 
of GS-10, for whom the first 40 hours of duty in a workweek is the 
basic workweek). Nine of the employees are in GS-07, three in GS-09- 
I think there is a question as to whether such employees can be de- 
prived of the right to overtime pay established by legislation. It 
is interesting to note that we propose to pay employees for Sunday, 
holiday, and night differential duty but not for overtime. All such 
premium pay is covered under the same basic legislation. If one is 
required, all are required. The Agency is saying in effect that it 
will select the legislation it wishes to follow and ignore the rest. 

3. I suggest that any such proposal to ignore overtime legisla- 
tion should be checked with the General Accounting Office. I believe 
any employees who are deprived of overtime pay under such circum- 
stances would have a valid argument for compensation after retirement. 
The fact that these employees may consent to the arrangement makes no 
difference since the law does not provide for any such consent. 

4. Some years ago in order to secure the Comptroller General's 
acceptance of our right to make federal pay legislation retroactive, 
we conceded that the Federal Pay Act applied to us. Can we now say 
that it applies to us only when we so wish? 
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5. The Director of Central Reference believes the proposal is 
operationally advantageous , presumably because of the reduction in 
number of shift changes from 42 to 30. It seems questionable, how- 
ever, whether employees can work efficiently for 12 hours at a time. 
Therefore, we have proposed a trial period of six months. 

6. Before approval of this schedule I recommend that considera- 
tion be given to checking the deviation from general overtime legis- 
lation with the General Accounting Office. 


Chief 

Position Management & Compensation Division 


Attachments 
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Remarks t 
Bill - 


Two more non-standard workweek proposals 
(the one you returned with a question will be back 
shortly). These and others come to you in accord 
with Colonel White’s note of 4 January 1972. While 
DD/S has approval authority, Red felt it would be 
well they be seen by ExDir for awhile. (See Ref 
attached.) D/Pers will provide forth5~quarterly 
reporting the note asks for. / 

Robert: S. Wattles 


Approved For 


Atts: DD/S 72-0812 and 72-0857 


FOLD HERE TO RETURN TO SENDER 


FROM: NAME, ADDRESS AND PHONE NO. 


Assistant Depvirv 5 v5 : >•••* or v; >ort 7Dl8.Hds 
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